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THE WILL 
TO BUILD
A N  A R C H I T E C T S  M A N I F E S T O 
O F  I N T E N T I O N  A N D  E G O
Through my undergraduate education 
I have come to find two intertwined 
concepts to be paramount in 
Architecture. These two things 
are the reason we build and the 
will with which we build. The 
relationship of these two is 
that they are the sources of our 
motivation. I have identified these 
two things as the Intention and the 
Ego in this two-part essay.
In school, which must imperfectly 
serve as a template for our future 
work, we are detached from the real 
world around us. We are issued a 
program and statement, or create 
them ourselves; we are taught 
to design with concepts; and we 
design projects that, to varying 
degrees of success, marry the two 
into something which is functional 
and beautiful. While programs are 
necessary, and concepts enrich our 
work, there is something missing. 
We need to design for our fellow 
humans, not just for models, images, 
or our own desires.  
Some would insist this means designing for human 
occupation, being sensitive to bodily proportions and 
comfort, but what this really means is considering the 
clients we’re missing, real people.
Where we get lost is in working only with the literal 
program and the abstract concept. A concept is an 
understanding of something, which we use to inspire  
our work. This creativity is one of the most unique  
and mystifying aspects of Architecture. Concept  
usually doesn’t hold sway outside Architecture, what 
does are its results. Clients and society only know  
the experience of the building and the fulfillment of 
the program.    
What is missing is the Intent of the project. The 
thrust that is the primary reason any building comes 
into being. We are missing this prime mover, this 
motivating force, and this which brings the spirit and 
cohesion to all the parts. All because we are missing 
clients! Some may say that in school our professor act 
as our clients, but they rarely try and truly cannot 
capture the spirit, motivations, and personality of 
someone who is championing a project into existence. 
Professors are primarily concerned with guiding, 
reacting, and pushing us, because they have a  
command of doing Architecture, not being clients.
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LET ME MAKE NO 
ARCHITECTURE 
WHICH DOES NOT 
FULFILL THE INTENT 
OF A PROJECT
How can we know if our design is 
excellent without the knowledge  
of and the satisfaction of the 
reason to build? A program worked 
into design by a concept is a 
building which does not address  
the reason to build.
What I propose is what is pictured 
here: a diagram and its equational 
manifestation, both of which 
encompass the facets of design. 
By no means am I the only one to 
recognize this, but I am stating it 
clearly here. The first, a diagram, 
is read as the Intent being the 
vehicle which moves the Program 
and Concept, both of which fit the 
Intent and affect one another. As 
we know, the design process is 
reciprocative and is iterative, 
hence there are arrows leading to 
and from the design and an ‘n’ as 
subscript to the design set. All of 
this necessarily happens within the 
field of Context, which is the whole 
reality, of time, place, culture, etc.
Think of one of your own projects. 
Now think critically of how your 
design and concept not just fulfill 
the program, but how they express 
their right to existence. How does 
your concept play into a reason 
that what you have designed should 
be built. Now imagine that you had 
a clear reason to build something 
and how that would guide you. Every 
design decision would be solid. 
They would better build a great 
experience. They would be more 
satisfying for the users. All this 
because they respond to why this 
building is being called for. 
The equation is how one quantifies this all-
relationship. The Intent, Program, and Concept are all 
factors. One may have a greater influence on the whole 
than the other two, or lesser depending on the project 
or iteration of the project. The Equals sign exists as 
a two way balance; the design is only as great as the 
IPC and vice versa. Context has become an exponent, 
showing the explosive ramifications in meaning, 
greatness, and impact a design has once it exists in 
a Context. The iteration is necessarily outside these 
brackets because now the sum of the system changes 
with each execution.
What concerns me most in Architecture is that we fully 
utilize the Intent of the project. We spend much of 
our time in school pushing what I consider weak and 
misunderstood concepts; while we lament the disuse of 
them and the greatest creative-cognitive capacities 
of architects in profession. The Intent is how we can 
improve our concepts and the profession.
---
Now that the reason to build is established, the will 
to build must be discussed. There are reasons to do so 
many things in this world, but without a will, there 
is no action. The will is commonly associated with the 
ego, to which Architecture is no stranger, and is the 
primary force for our actions. First the nature of this 
will to build will be explained, then what this means 
will follow.
The ego is the self-assessment of 
ability and of worth.H1 This is 
neither a negative nor positive 
concept. This is an awareness which 
leads to greater self-actualization 
and efficacy. What could be more 
important in a pursuit such  
as Architecture?
In the pursuit of Architecture we 
test and improve our egos. Why else 
would there be an increase in ego 
when one accomplishes something of 
significance?H2 This will is what 
causes us to generate the Intention 
of the project. A reason (to build) 
which enables our will (to build). 
Admittedly, clients could build 
without our wills, but it would not 
be good Architecture.
There are many building in this 
world, and while we may need more, 
we would be better off without 
many of them. Building is a 
major investment of money, time, 
resources, ecological allowance, 
space, and need, all of which are 
finite. So when we design we need 
to understand that doing so is a 
serious business. If we value our 
work, we will evaluate it critically.
H3 After all, Architecture is known 
for its adherence to Reason.
Shelter is a basic human need; hence 
the issue of human inhabitation 
was addressed in the first half. 
Acknowledging that we need to 
design spaces for humans, we need 
to realize that humans will live 
their lives in our buildings. The 
way a building is designed will have 
a decided effect on those lives.H4 
Think of a school without windows. 
How would that affect the learning, 
socialization, and emotional states of the students who 
are maturing during those years? But, they are not the 
only ones; think of the faculty members. Now, think of 
a work environment that does not well suit the culture 
or philosophy of the work being done and the business. 
How will this business succeed; how will the employees 
succeed?H5 Even more bracingly: think of housing! 
How often have we heard of blight in conjunction 
with housing, been delighted or disgusted with our 
own housing, or seen others shaped by the conditions 
they live their lives in. The buildings we design are 
inherently affecting and as architects, when we design, 
we are acting in an inherently prescriptive way in 
regard to others’ lives.
As architects we, by ‘the very act of our pen’, 
dictate, to a greater or lesser degree, the lives of 
others and we need to be conscious of that. Sure, this 
happens indirectly through design but we are still 
doing it. Not only are we bringing buildings into this 
world by use of our finite resources and creating our 
built environment to satisfy our needs, we are doing 
so in the world of humans. Ego helps us understand the 
extents of our power and how it will play out for other 
people. Without Ego, how then can we expect to be up 
to the task of asserting “this should be built”?H6
Ultimately, fully actualized buildings are the result of 
Programs, Concepts, and Intentions in a given Context. 
We should only bring these buildings into existence 
with thorough consideration of the implications and 
do so confidently. The Intention and the Ego are the 
sources of motivation; why we are architects.
AFTERWORD:  
What the reader should take out of this manifesto is the desire to 
be able, when fully realizing the demands set forth, to say four 
phrases about his own work: “this is It” “this is Yours” “this 
is Ours” “this is Mine”. The first three relate to how we operate 
with respect to everyone else responsibly. The fourth is what we 
hold ourselves to quietly and should incite the greatest degree of 
excellence in ourselves.
Let me make no Architecture which does not fulfill the intent of a 
project, or satisfies the ego with which it must be done.
H – This manifesto is based on a book which I read only after the second draft. I had already 
identified my main ideas, but Alain DeBotton made so many more things evident in “The 
Architecture of Happiness”, that it must be cited. I recommend reading this book.
1; Part VI, section 2,  2; Part IV, section 12,  3; Part I, section 8,
4; Part I, section 3,  5; Part IV, section 5,  6; Part VI, section 4
I , INTENTION: 
This is the reason to build, reached by the 
architect with a strong understanding of the client 
and his motivations. The architect’s motivations are 
also at play. This is an under-recognized capacity 
of the architect.
P , PROGRAM: 
This is the function of and actions which happen 
within the project. Related to intent, the client 
most easily understands this aspect of the project. 
Lists and spreadsheets are common expressions of 
this, though the architect should know it much  
more freely.
C , CONCEPT: 
This is the understanding of something relevant to 
the project. It is the germination of any project 
and the skill of creating one is the primary concern 
of education.
ARROWS: 
This shows the design process as a looping one, in 
its simplest form
Cx , CONTEXT 
This refers to every aspect of reality which is 
at play, usually: site, time in history, culture, 
building technologies, etc.
(The equals sign signifies the equal relationship 
of the two sides of the equation, and it represents 
a codependence because it moves in both directions)
N , ITERATION: 
This denotes the particular iteration of the design.
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